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Half-Way HOME project farms

ASUTSUARE

A THREE YEAR BUSINESS PLAN for CROPs, ANIMALS AND aquaCULTURE farm
FOR FOURTY ACRE LAND
OVERVIEw
Agriculture is the main stream of Ghana and is currently contributing hugely to Gross Domestic Product of the country and for that matter making individual livelihood meaningful. The Prisons Ministry of Ghana Half-Way Home Project is pleased to submit this proposal for forty acres of crops, animals and Aquaculture production to make the project a reality by helping more of ex-convicts leave a meaningful life after incarceration. The opportunities in the Agribusiness are enormous and ex-convicts have an edge to make huge impact into the sector.  Innovation, creativity, training, best farming practices and technology will be the hallmark of Half-Way Home Project.  The farm is located in Asutsuare in the Greater Accra Region of Ghana. An area of about 45 acres which will consist of 15 acres Coconut, 15 acres Mango, and 4 acres Bee Apiary, 5 acres for variety of vegetables, 1 acre for Green House, 2 acres for Aquaculture and 2 acres for Animal Husbandry.
Address: 
               Project Coordinator/Farm Manager
               Prisons Ministry of Ghana 
               Half-Way Home Project
               Asutsuare
E-mail: larweteye@yahoo.co.uk
Mobile: +233 0244544317
Wasup: +233 0506765030 
Vision: 
To make agriculture interesting, attractive and easy to growing and producing best organic fruits, animals and Aquaculture.
Mission:
· To train and equip more ex-convicts to leave a meaningful life 
· To adhere to best agriculture practices
· To extend the project to caterer for other ex-convicts in other regions
· To make this project a model for emulation.
The Objective
· Need 2: To make the project run with less financial support.
· Need 1: To make the project self sustainable in the long term. 
The Opportunity

· Goal 1: The agriculture business increases production through training
· Goal 2: To make life meaningful to ex-convicts 
 Proposal
Half-Way Home Project Farms will have a well-deserved reputation for quality crops, animal, Aquaculture produce and Honey Production. The farm will bring on board the advantage of best and tested local practices with modern technology.
The farm has developed proposal, most importantly to help provide training and support for farm hands and ex-convicts. This will bring improvement in production. 
The startup funding for the business is  estimated at a cost One Million, Five Hundred and Three Thousand, Eight Hundred   and Thirty-Six Cedis Seventy-Three Pesewas (GHC1,503,836.73). This amount has yearly  been apportioned in this proposal with details. 
Technical/Project Approach
There are various interest groups/ and individuals with technical know-how to facilitate the smooth entry into Mango, coconut, vegetables, animal, aquarium farming and Bee Keeping
Resource for Mango (15 Acres)
	
Srl.
	
Description
	
Quantity
	Unit price¢
	
Subtotal ¢
	
1ST YAAR
	
2ND YEAR
	
3RD YEAR

	1. 
	Land Preparation ( removing of stumps & Ploughimg)
	
15 acres 
	
	
20,000
	
7,000.00
	
7,000.00
	
6,000.00

	2. 
	1 acre = 60 seedlings
	900
	12
	10,800
	4,000.00
	3,400.00
	3,400.00

	3. 
	Lining and pegging 
	15
	500
	7,500
	3,000.00
	2,500.00
	2,000.00

	4. 
	Digging and planting 
	900
	12
	10,800
	4,000.00
	3,400.00
	3,400.00

	a. 
	Total
	
	
	49,100
	15,000.00
	15,300.00
	14,800.00



Resource for coconut (15 Acres)
	
Srl.
	
Description
	
Quantity
	Unit price ¢
	
Subtotal ¢
	1ST YEAR
	2ND YEAR
	3RD YEAR

	1. 
	Land Preparation (removing of stumps & ploughing)
	
15 acres 
	
	
20,000.00
	
8,000.00
	
8,000.00
	
6,000.00

	2. 
	1 acre = 70 seedlings 
	1050 pcs
	20
	21,000.00
	7,000.00
	7,000.00
	7,000.00

	3. 
	Lining and pegging 
	15
	500
	7,500.00
	3,000.00
	2,500.00
	2,000.00

	4. 
	Digging and planting 
	1050
	12
	12,600.00
	4,600.00
	4,000.00
	4,000.00

	5. 
	Total
	
	
	61,100.00
	22,600.00
	19,500.00
	19,000.00




Resource for Bee Keeping (4 Acres)
	Srll.
	Description
	Quantity
	Unit price ¢
	Subtotal ¢
	1ST YEAR
	2ND YEAR
	3RD YEAR

	1. 
	Land Preparation 
	4 acres 
	
	2,000.00
	2,000.00
	_
	_

	2. 
	 Planting of Flower and Trees for Nectar & Polling 
	
200 
	
15
	
3,000.00
	
3,000.00
	_
	_

	3. 
	Lining and pegging
	4
	500
	1,600.00
	2,000.00
	_
	_

	4. 
	Digging and planting
	200
	12
	2,400.00
	2,400.00
	_
	_

	5. 
	Bee Hives Set (Top Bars, Cover & Stand)
	
100 pcs
	
600
	
60,000.00
	
20,000.00
	
20,000.00
	
20,000.00

	6. 
	Labour & Transport 
	
	
	7,000,00
	3,000.00
	2,000.00
	2,000.00

	
	
Total
	
	
	
76,400.00
	
32,400.00
	
22,000.00
	
22,000.00



Resource for vegetable farm 
	Srl.
	Description
	Quantity
	Unit price ¢
	Subtotal ¢
	1ST YEAR
	2ND YEAR
	3RD YEAR

	1. 
	Land Preparation (uprooting Stamps and Ploughing]
	

	
	
8,000.00
	
4,000.00
	
2,000.00
	
2,000.00

	2. 
	Cabbage seeds 
	15 cans 
	450
	6,750.00
	2,750.00
	2,000.00
	2,000.00

	3. 
	Onion seeds 
	30 cans 
	500
	15,000.00
	5,000.00
	5,000.00
	5,000.00

	4. 
	Lettuce seeds 
	15 cans 
	250
	3,750.00
	1,750.00
	1,000.00
	1,000.00

	5. 
	Carrot seeds 
	15 cans 
	300
	4,500.00
	1,500.00
	1,500.00
	1,500.00

	6. 
	Pepper (assorted) 
	20 cans 
	200
	4,000.00
	1,000.00
	1,500,00
	1,500.00

	7. 
	Organic Fertilizer & Herbicides
	
	
	
10,000.00
	
4,000.00
	
3,000.00
	
3,000.00

	
	Total
	
	
	52,000.00
	20,000.00
	16,000.00
	16,000.00



Resource for animal farm 
	Srll.
	Description
	Quantity
	Unit price ¢
	Subtotal ¢
	1ST YEAR
	2ND YEAR
	3RD YEAR

	1. 
	Chicken 
	500
	15
	7,500.00
	_
	3,500,00
	4,000.00

	2. 
	Turkey 
	200
	150
	30,000.00
	_
	10,000.00
	20,000.00

	3. 
	Goat
	20
	300
	6,000.00
	_
	4,000.00
	2,000.00

	4. 
	Sheep
	20
	500
	10,000.00
	_
	6,000.00
	4,000.00

	5. 
	Pigs 
	10
	1,000
	10,000.00
	_
	5,000.00
	5,000.00

	6. 
	Feeding & medication 
	
	
	60,000.00
	20,000.00
	20,000.00
	10,000.00

	7. 
	Housing structure
	
	
	60,000.00
	30,000.00
	20,000.00
	10,000.00

	
	Total 
	
	
	183,500.00
	60,000.00
	68,500.00
	55,000.00


Resource for aquaculture
	Srl.
	Description
	Quantity
	Unit price ¢
	Subtotal ¢ 
	1ST YEAR
	2ND YEAR
	3RD YEAR

	1. 
	Construction of ponds (12’×20’×4)
	
5
	
7,000
	
35,000.00
	
14,000.00
	
14,000.00
	
7,000.00

	2. 
	Fingerling pond (5’×10’×3)
	3
	2,600
	7,800.00
	_
	5,200.00
	2,600.00

	3. 
	Fingerlings 
	20,000
	3
	60,000.00
	_
	30,000.00
	30,000.00

	4. 
	Net (20’×25’)
	2
	4,500
	9 ,000.00
	_
	4,500.00
	4,500.00

	5. 
	Net (8’×15)
	3
	2,800
	5,600.00
	_
	2,800.00
	2,800.00

	6. 
	Feed (50 kilos)
	150 
	420.00
	63,000.00
	_
	33,000.00
	30,000.00

	7. 
	Medication & other 
	
	
	10,000.00
	
	6,000.00
	4,000.00

	
	Total 
	
	
	190,400.00
	14,000.00
	95,500.00
	80,900.00



The following materials will be needed from the local market for the Half-Way HOME project farms to meet its milestones.
Resource for farm tools and equipment 
	Srl.
	Description
	Quantity
	Unit price ¢
	Subtotal ¢
	1ST YEAR
	2ND YEAR
	3RD YEAR

	1. 
	Cutlass (ordinary)
	30
	35
	1,050.00
	350.00
	350.00
	350.00

	2. 
	Cutlass (large)
	20
	45
	9,00.00
	360.00
	270.00
	270.00

	3. 
	Straight hoe 
	10
	50
	500.00
	200.00
	150.00
	150.00

	4. 
	Weeding hoe 
	30
	60
	1,800.00
	600.00
	600.00
	600.00

	5. 
	Wheel barrow 
	5
	600
	3,000.00
	1,200.00
	1,200.00
	600.00

	6. 
	Wellington boot 
	20
	70
	1,400.00
	700.00
	350.00
	350.00

	7. 
	Hand gloves 
	30 
	30
	900.00
	300.00
	300.00
	300.00

	8. 
	Spraying machine (manual)
	
10
	
400
	
4,000.00
	
1,600.00
	
1,200.00
	
1,200.00

	9. 
	Spraying machine (engine)
	
5
	
2,000
	
10,000.00
	
2,000.00
	
4,000.00
	
4,000.00

	10. 
	Water can
	10
	100
	1,000.00
	400.00
	300.00
	300.00

	11. 
	Pick axe 
	5
	60
	300.00
	120.00
	120.00
	60.00

	12. 
	Shovel 
	6
	40
	240.00
	80.00
	80.00
	80.00

	13. 
	Working gear (overall)
	20
	100
	2,000.00
	600.00
	600.00
	800.00

	14. 
	Head gear 
	20
	20
	400.00
	120.00
	120.00
	160.00

	15. 
	Nose mask 
	10 pkts 
	100
	1,000
	400.00
	300.00
	300.00

	16. 
	Plastic drums L/S
	10
	400
	4,000.00
	1,200.00
	1,200.00
	1,600.00

	17. 
	Plastic drums – M/S
	20
	200
	4,000.00
	1,200.00
	1,200.00
	1,600.00

	18. 
	Plastic bucket 
	30
	20
	600.00
	200.00
	200.00
	200.00

	19. 
	Vegetable Hand Tools 
	
	
	5,000.00
	1,000.00
	2,000.00
	2,000.00

	20. 
	Weeding machine
	4
	3,500
	14,000.00
	3,500.00
	7,000.00
	3,500.00

	21. 
	Pruning tools 
	5 sets 
	 550
	2,750.00
	_
	_
	2,750.00

	22. 
	Feed Trolleys 
	120
	60
	7,200.00
	_
	4,000.00
	3,200.00

	23. 
	Water Cans
	120
	60
	7,200.00
	_
	4,000.00
	3,200.00

	24. 
	Motor Cycle
	1
	7,500
	7,500.00
	7,500.00
	_
	7,500.00

	25. 
	Tricycle
	2
	15,000
	30,000.00
	_
	15,000.00
	15,000.00

	
	Total
	
	
	118,640.00
	23,630.00
	45,540.00
	45,570.00




Resource for chemicals 
	Srl.
	Description
	Quantity
	Unit price ¢
	Subtotal ¢
	1ST YEAR
	2ND YEAR
	3RD YEAR

	1. 
	Weedicide
	500 litters 
	50
	25,000.00
	5,000.00
	10,000.00
	10,000.00

	2. 
	Herbicide
	300 litters
	60
	18,000.00
	6,000.00
	6,000.00
	6,000.00

	3. 
	Insecticides/fungicides 
	400
	100
	40,000.00
	10,000.00
	15,000.00
	15,000.00

	
	Total
	
	
	83,000.00
	21,000.00
	31,000.00
	31,000.00



Resource for labor
	Srl.
	Description
	Quantity
	Unit price ¢
	Subtotal ¢
	1ST YEAR
	2ND YEAR
	3RD YEAR

	1. 
	Hiring of farm hands (7,200.00 per person a yr)
	
5
	
21,000.00
	
108,000.00
	
36,000.00
	
36,000.00
	
36,000.00

	2. 
	Feeding (4,200 per person per yr)
	
5
	
12,600.00
	
63,000.00
	
21,000.00
	
21,000.00
	
21,000.00

	3. 
	Feeding of Inmates  (4,200 per person per yr) 
	
5
	
12,600.00
	
63,000.00
	
21,000.00
	
21,000.00
	
21,000.00

	4. 
	Maint & Medicare( 600 per person per year)
	
10
	
1,500
	
15,000
	
5,000.00
	
5,000.00
	
5,000.00

	5. 
	Casual Hands
	3
	10,000 
	30,000
	10,000.00
	10,000.00
	10,000.00

	
	Total
	
	
	279,000.00
	93,000.00
	93,000.00
	93,000.00



Resource for irrigation
	Srl.
	Description
	Quantity
	Unit price ¢
	Subtotal ¢
	1ST YEAR
	2ND YEAR
	3RD YEAR

	1. 
	3 inch pipe 
	20
	80
	1,600.00
	6000.00
	500.00
	500.00

	2. 
	Reducer 
	20
	15
	500.00
	200.00
	150.00
	150.00

	3. 
	Fuel 
	1000 ltrs
	7
	10,000.00
	4,000.00
	3,000.00
	3,000.00

	4. 
	Lubricant 
	100 ltrs
	40
	4,000.00
	1,500.00
	1,500.00
	1,500.00

	5. 
	Filter & servicing 
	
	
	5,000.00
	2,000.00
	1,500.00
	1,500.00

	6. 
	Polytank (1000 litters)
	2
	6000
	12,000.00
	_
	6,000.00
	6,000.00

	7. 
	Pressure pumps 
	
	3,000
	3,000.00
	3,000.00
	-
	-

	8. 
	Interplast Ltd (inn-Green)
a. Fruit trees (15 acres)
b. Vegetables (5 acres)
	
	
	
195,019.12
68,077.56
	
-
68,077.56
	
195,019.17
-
	
-
-

	9. 
	Miscellaneous
	
	
	10,000.00
	4,000.00
	3,000.00
	3,000.00

	
	Total
	
	
	309,196.73
	82,877.56
	210,669.17
	15,650



Resource for Fencing
Fencing of the Farm is key to enhancing any meaningful activity geared towards productivity, as Headsmen float all warnings making the crops food for greasing their cattle at night,  especially during the dry season.
	Srl
	Description
	Quantity
	Unit Price 
	Amount
	1ST YEAR
	2ND YEAR
	3RD YEAR

	1.
	Barb wire
	100 rolls
	180
	18,000.00
	9,000.00
	9,000.00
	-

	2.
	Royal palm wood
	450 pcs
	50
	22,500.00
	11,500.00
	11,000.00
	-

	3.
	Nails 
	10 pkts
	70
	700.00
	400.00
	300.00
	-

	4.
	Razor wire
	80 rolls
	220
	17,600.00
	5,600.00
	6,000.00
	6,000.00

	5.
	Workmanship & Labour
	
	
	5,600.00
	3,600.00
	2,000.00
	-

	6.
	Transport
	
	
	2,600.00
	1,000.00
	800.00
	800.00

	7.
	Miscellaneous
	
	
	4,500.00
	1,500.00
	1,500.00
	1,500.00

	
	Total
	
	
	67,500.00
	32,600.00
	30,600.00
	8,300.00



SUMMARY OF EXPENDITURE          
	SRL
	DESCRIPTION
	TOTAL
	1ST YEAR
	2ND YEAR
	3RD YEAR

	1.
	RESOURCE FOR MANGO
	49,100.00
	18,000.00
	15,300.00
	15,800.00

	2.
	RESOURCE FOR COCONUT
	61,100.00
	22,600.00
	19,500.00
	19,000.00

	3.
	RESOURCE FOR BEE KEEPING
	76,400.00
	32,400.00
	22,000.00
	22,000.00

	4,
	RESOURCE FOR VEGITABLE
	52,000.00
	20,000.00
	16,000.00
	16,000.00

	5.
	RESOURCE FOR ANIMAL
	183,500.00
	60,000.00
	68,500.00
	55,000.00

	6.
	RESOURCE FOR AQUACULTURE
	190,000.00
	14,000.00
	95.500.00
	80,900.00

	7.
	RESOURCE FOR TOOLS & EQUIP
	118,640.00
	24,930.00
	46,840.00
	46,870.00

	8.
	RESOURCE FOR CHEMICALS
	83,000.00
	21,000.00
	31,000.00
	31,000.00

	9.
	RESOURCE FOR LABOUR
	279,000.00
	93,000.00
	93,000.00
	93,000.00

	10.
	RESOURCE FOR IRRIGATION
	309,196.73
	82,877.56
	210,669.17
	15,650.00

	11.
	RESOURCE FOR FENCING 
	71,500.00
	32,600.00
	30,600.00
	8,300.00

	12,
	CONTINGENCIES 
	30,000.00
	10,000.00
	10,000.00
	10,000.00

	           
      TOTAL

	
1,503,836,73
	
431,407.56
	
658,909.17
	
413,520.00



EXPENDITURE SUMMARY AT A GLANCE:
TOTAL EXPENDITURE = GHC1,503,836.73
1. 1ST YEAR  = GHC431,407.56

2. 2ND YEAR  = GHC658,909.17

3. 3RD YEAR  = GHC413,520.00
ANALYSIS
Below are proposed income for the various sections for the period under review:
1. Cash crops. The cash crops made up of Coconut and Mango, takes up to 4 year to fruit and 6 Years to be commercially viable.  There will therefore be no yield for the 3 year period, hence no income will be realize from that sector of investment.

2. Non Tree Crops; Income expected as shown below is for the various areas of instalments apart from the Tree Crops:
	Srl.
	Description
	2nd  Year Yield 
	3rd Year Yield 
	Total 

	1. 
	Chicken
	-
	-
	25,000.00

	2. 
	Turkey
	-
	-
	15,000.00

	3. 
	Goat 
	-
	-
	16,000.00

	4. 
	Sheep 
	-
	-
	21,000.00

	5. 
	Pigs 
	-
	-
	60,000.00

	6. 
	Vegetables
	20,000.00
	50,000.00
	70,000.00

	7. 
	Bee Keeping
	-
	20,000.00
	25,000.00

	8. 
	Aquaculture
	50,000.00
	110,000.00
	160,000.00

	
TOTAL

	
GHC392,000.00


Conclusion
1. The detailed analysis with the narration given in this proposal is quite convincing appealing for any Organisation, Institution, philanthropist and Individuals to support this worthy cause to change lives. 

2. In terms of yields for the 3 year period as shown above, it will be more lucrative to venture into the areas mentioned in this proposal. 

3. An expected total income of Gh¢392,000.00 for the other areas, except Tree Crops, notably Mango and Coconut.  The income is about 30% of the total expenditure Gh¢1,503,836.73.  The low income is because, yields  will be realised from the second year of investment. 

4. Meanwhile, the investment can be recoup and the farm shall become self-sustainable with profit making by the sixth year.
5. We look forward to working with all stakeholders in supporting our efforts to improve the satisfaction of Crops, Animals, Aquaculture, and Honey production with integrated approach. The farm is confident that it can meet the challenges ahead and break through.
Respectfully submitted for your perusal and consideration.
Thank you. 


ERIC TEYE LAWER 
WOI (Rtd)
Project Coordinator/Farm Manager


