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12.

CONSTITUTION OF THE PRISON MINISTRY OF GHANA

ARTICLE 12: DUTIES OF OFFICERS OF THE PRISON MINISTRY

12.1 NATIONAL CHAIRMAN

The National Chairman shall:

12.1.1 Preside over all Council, Board and Executive Committee meetings of the
Ministry

12.1.2 Cause the Executive Director to convene meetings of the Prison Ministry under
this Constitution.

12.2. DEPUTY NATIONAL CHAIRMAN

The Deputy National Chairman shall:-

12.2.1 Assist the Chairman in the performance of his duties

12.2.2 Deputize for the Chairman in the Chairman’s absence

12.2.3 Perform other duties that may be assigned to him by the Council or the Chairman.

12.3 NATIONAL LEADER

The National Leader shall

12.3.1 Guide the organization to achieve the aims and objectives as in the Constitution

12.3.2 Represent and promote the organization nationally

12.3.3 Be the liaison officer between National and International partners of the
organization.

12.4 DEPUTY NATIONAL LEADER

The Deputy National Leader shall

12.4.1 Assist the National Leader in the performance of .his or her duties
12.4.2 Deputize for the National Leader in his or her absence.

12.5 INTERNATIONAL DIRECTOR
The International Director shall:-
12.5.1 Represent and promote the interest and business of the Ministry worldwide.

12.5.2 Source funding from Churches and international organizations for the business of
the Ministry
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12.6 DEPUTY INTERNATIONAL DIRECTOR

The Deputy International Director shall deputize for the International Director in his or
her absence.

12.7 EXECUTIVE DIRECTOR

The Executive Director shall be:

12.7.1 Responsible for the implementation of the policies of the Board and directives of
the Council.

12.7.2 Responsible for executive business of the Prison Ministry.

12.8 NATIONAL TREASURER

The National Treasurer shall:

12.8.1 Prepare the Ministry’s annual budget
12.8.2 Assist the Executive Director in all financial transactions.

12.9 NATIONAL SECRETARY

The National Secretary shall be:

12.9.1 Responsible for recording of minutes and proceedings at Council, Board and
Executive Committee meetings.

12.9.2 Responsible for keeping of all records of the Prison Ministry.

12.10 NATIONAL PUBLICITY DIRECTOR

The National Publicity Director shall:

12.10.1Chair the Publicity Committee

12.10.2 Supervise the publication of Newsletter.

12.10.3 Be responsible for publicizing all activities and programmes of the Ministry

12.11 NATIONAL MEDICAL DIRECTOR

The National Medical Director shall:

12.11.1 Be the leader of the medical team of the Ministry

12.11.2 Co-ordinate with other medical practitioners to provide health care for prison
inmates and officers.
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12.12 NATIONAL LEGAL ADVISOR
12.12.1 Shall advise the Prison Ministry on all legal matters.

ARTICLE 13: FUNDING

13.1 SOURCES OF FUNDING
The sources of funding of the Ministry shall include:

13.1.1 Membership Fees

13.1.2 Voluntary contributions or donations from members, both local and overseas
13.1.3 Proceeds from income generating activities

13.1.4 Contributions from institutions or organizations worldwide

13.1.5 Bequeaths, Gifts and others.

ARTICLE 14: FINANCIAL YEAR

The financial year of the Ministry shall be 1% January to 31% December.

ARTICLE 15: BANK ACCOUNTS

For financial business, the Prison Ministry shall:
15.1 Keep accounts at banks designated by the Board
15.2 Have four (4) Signatories to the account(s) to be appointed by the Board. Signatures

of any two of these persons shall validate withdrawal of monies from the banks.

ARTICLE 16: REMUNERATION

16.1 The Ministry is a not-for-profit organization. No remuneration is payable to its
members, therefore. However, the Board may approve, from time-to-time,
payments to the following:

16.1.1 Experts/Consultants who are members who offer special services

16.1.2 Staff employed by the Ministry

16.1.3 Others, who in the opinion of the Board qualify to be paid stipends/allowances for
services rendered to the organization.

ARTICLE 17: AUDIT

The Board shall appoint a competent Auditor to audit the annual accounts of the
Ministry.
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18. ARTICLE 18 - QUORUM

18.1Quorum for all meetings of the Council, the Board and the Executive Committee shall be
one-third of the membership.

18.2Each member of the Council or Board shall have one vote.

18.3The Chairman shall have a casting vote.

18.4Decisions of the Council, the Board and the Executive Committee shall be by simple
majority of those present and eligible to vote

19. ARTICLE 19 - BOARD OF TRUSTEES

19.1There shall be a Board of Trustees comprising current Heads of partnering Churches and
Organizations.

19.1.1 Members of the Board of Trustees shall elect from among themselves a Chairman who
shall preside over their meetings. The first Chairman shall be the Moderator of the
Presbyterian Church of Ghana, in recognition of the pioneering role of that Church in the
establishment of the Prison Ministry. The Chairmanship shall rotate every two years
among the participating Churches.

19.1.2 The Board of Trustees shall promote the interest and mission of the Prison Ministry
among all participating Churches throughout the country for membership and financial
support. In this regard, each partnering Church shall set aside a Prison Ministry Sunday
to pray for and seek support for the Prison Ministry.

19.1.3 The Board of Trustees shall be the Custodians of property of the Prison Ministry and
shall hold such property in trust for the Prison Ministry.

19.1.4 The Board of Trustees shall also be responsible for the liabilities of the organization at
the time of dissolution of the Prison Ministry and shall settle any debts the Prison
Ministry might owe at the time of dissolution of the Prison Ministry.

19.1.5 In the event of the dissolution of the Prison Ministry, the Board of Trustees shall
determine disposal of such assets belonging to the Prison Ministry at the time. Any
immovable property given to the Ministry by any Partner for the ministry shall on the
dissolution of the Ministry be returned to the original owner. Other assets shall be
transferred either to an organization with mission and objectives similar to that of the
Prison Ministry or as the Board of Trustees might decide in the best interest of mission of
the Church in Ghana.

20 ARTICLE 20 - AMENDMENTS

At the biennial General Meeting of Council, this Constitution, for the time being in force, may be
amended by two-thirds majority of members of Council.

21. ARTICLE21 - COMMENCEMENT:

This Constitution comes into force on the 19™ day of February 22, 2005
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PREAMBLE

To the GLORY OF GOD THE FATHER, GOD THE SON, GOD THE HOLY SPIRIT.

We members of the Prison Ministry of Ghana hereby adopt this Constitution as being in
accordance with our AIMS and BELIEFS as Christians deriving our authority from the HOLY
BIBLE and confessing our FAITH in the DEATH AND RESURRECTION OF JESUS CHRIST
our LORD and SAVIOUR.

L ARTICLE 1: NAME

The organization shall be called and known as the PRISON MINISTRY OF GHANA
(hereinafter called the PRISON MINISTRY).

2. ARTICLE 2: VISION STATEMENT

Our Vision for the prisoner is to be free from the power of sin, to live in dignity and to be
productive.

3. ARTICLE 3: MISSION STATEMENT

The Great Commission given to us by our Lord Jesus Christ is to “Go and make disciples of all
nations” (Matthew 28 vs. 19). Related to this, the Mission of the Prison Ministry is to visit
prisoners and help to provide for their spiritual and physical needs, rehabilitate them, restore
their dignity and empower them to be productive.

In this mission, we take note of what our Lord and Saviour Jesus Christ said in Matthew 25 vs.
36, “I was in prison and you came to visit me”. We carry out this Mission with reference to our
belief that the Gospel of our Lord and Saviour Jesus Christ saves us as sinners, sanctifies us and
equips us for every good work (refer 2 Timothy 3 vr.16-17)

4. ARTICLE 4: STATEMENT OF FAITH:

The Ministry shall continually and steadfastly uphold and maintain the following STATEMENT

OF FAITH, namely:-
i) We believe that there is One God eternally existent in Three Persons: Father, Son
and Holy Spirit.
if) We believe in the Deity of our Lord Jesus Christ, in His virgin birth, in His sinless

life, in His miracles, in His vicarious suffering and death through His shed blood,
in His bodily resurrection and in His personal return in power and glory.

iif) We believe that for the salvation of the lost and sinful humanity, regeneration by
the Holy Spirit is absolutely essential.

iv) We believe the Bible to be inspired, the only infallible and authoritative Word of
God.

v) We believe in the present ministry of the Holy Spirit by whose indwelling and
infilling the Christian is enabled to live a godly life.
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vi)

vii)
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We believe in the resurrection of both the saved and the lost; they that are saved
unto resurrection of life and they that are lost unto the resurrection of damnation.
We believe in the spiritual unity of believers in our Saviour and Lord Jesus
Christ.

ARTICLE 5: OBJECTIVES

5.1 The objectives of the Ministry are to:

5.1.1

5.1.2

Root the prisoner in Christ so as to live in accord to His Word.

Enhance the knowledge and skills of the prisoner in trade, farming and other
vocations to be productive aud to live in dignity.

Improve the health, physical and social well being of the prisoner.
Improve the attitude of the prisoner to life and work and to other people.
Improve the quality of care of the prisoner.

Raise the level of literacy of the prisoner

5.2 Implementation Strategies:

To fulfill the Vision, Mission and Objectives, the Ministry shall:-

521

522

523

524

5.2.5

5.2:6

52.7

528

52.9

Establish ministries in all major prisons in Ghana to preach the Gospel of our
Lord Jesus Christ and teach the Scriptures.

Provide Bibles and other Christian literature for spiritual enrichment of inmates
Resource prisons with tools for trade training of inmates.

Provide for health and other physical needs of inmates

Provide counseling for released prisoners

Hold workshops in the form of retreats to equip prison officers and team members
to improve the care for the prisoner.

Arrange for literacy programmes within the prisons for the benefit of inmates.
Establish Halfway Homes for further rehabilitation of the released prisoner.

Carry out any other activities and provide any other logistics in relation to its
Vision, Mission and Objectives.
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5.2.10 Work in collaboration with the Ghana Prison Service, and in accord to the rules
and regulations of the Ghana Prison Service.

6. ARTICLE 6: MEMBERSHIP

6.1 Membership of the organization is open to any dedicated and selfless Christian
individuals or groups of individuals who share the Vision, Mission and Objectives of
the Prison Ministry, and who would devote talents and time in love in fulfillment of
this mission. ‘

6.2 All members shall be registered.

7 ARTICLE 7: PARTNERSHIPS

The Ministry shall enter into partnership with Christian Churches and organizations in
Ghana and abroad for the purpose of achieving its Vision, Mission and Objectives. A
Memorarduii of Understanding between the Prison Ministry and any partnering Church
or organization shall define the terms/responsibilities of the partnership.

8. ARTICLE 8: THE COUNCIL:

8.1 There shall be the COUNCIL that shall be the supreme authority of the Prison
Ministry.

8.2 The Council shall comprise the Board and four elected representatives from each
region of the country

8.3 The Council shall be the only body that can amend this Constitution

8.4 The Council shall also ensure alignment to the Vision and Mission of the
organization.

8.5 The Council shall meet at least once in every two years for business of the Prison
Ministry.

9 ARTICLE 9: REGIONAL COMMITTEES

9.1 There shall be a Regional Committee in each region
9.2 The Regional Committee shall comprise of Chairman, Secretary and Administrative
Officer, elected representatives of Partnering Churches and Groups and five

professional members on who shall be the Treasurer

9.3 These individuals shall be elected by members of the Region
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9.4 The Committee may co-opt other persons to fulfill the Vision and Mission of the
organization.

ARTICLE 10: THE BOARD

10.1  There shall be a BOARD of the Prison Ministry that shall be the governing body
of the organization.

10.2 MEMBERSHIP OF THE BOARD:

10.2.1 The Board of the Prison Ministry will be made up of:
I.  Elected Representatives from Partnering Churches and Groups,
II.  The Officers of the Prison Ministry (Executive Members), and
II.  Cc-opted members whose choice should take into account the need for
specialists in the Ministry as defined, for example, by the following:

Clinical Counsellors

Ilealth Professionals (Medical Doctors, Nurses, Pharmacists,
Medical Technologists)

Accountants

Social Workers

Legal Experts

Prison Chaplains

Agricultural Experts

10.3 DUTIES OF THE BOARD:
The Board shall perform the following functions:

10.3.1 Formulate policies for the Ministry

10.3.2 Monitor and evaluate the execution of policies

10.3.3 Ensure alignment of the Ministry with the Objectives of the Prison Ministry

10.3.4 Appoint sub-committees from among its members to perform specific functions

10.3.5 Have oversight of the financial management of the Ministry

10.3.6 Appoint auditors to examine the books of the Ministry.

10.3.7 Send to all partnering Churches and Organizations an Annual Report of activities
as well as copies of the Annual Financial Audit of the Prison Ministry

104 MEETINGS OF THE BOARD:

10.4.1 The Board shall meet at least two (2) times a year.
10.4.2 Emergency and special meetings may be arranged when necessary.
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10.5

TERMS OF OFFICE FOR MEMBERS OF THE BOARD:

10.5.1 Non-Executive Members of the Board are eligible to serve for a maximum of

three terms of three years each.

10.5.2 The Chief Executive of the Ministry who is the Executive Director shall be

appointed by the Board and shall work under such terms and conditions of service
as shall be determined from time to time by the Board.

ARTICLE 11: EXECUTIVE COMMITTEE OF THE BOARD

1.1

1l
11.3

114

11.5

There shall be an Executive Committee that shall be a sub-Committee of the
Board of the Prison Ministry.

The membership of this Committee shall be the officers of the Prison Ministry.
The Executive Committee shall carry out duties prescribed by the Board and
report to the Board.

The Executive Committee shall meet at least twice a year, in between meetings of
the Board.

OFFICERS OF THE PRISON MINISTRY

11.5.1 Officers of the Prison Ministry shall be the following:

e National Chairman

e Deputy National Chairman

+ National Leader

e Deputy National Leader

» International Director

e Deputy International Director
e Executive Director

+ National Treasurer

+ Deputy National Treasurer

» National Secretary

* Deputy National Secretary

+ National Publicity Director

» National Medical Director

s Deputy National Medical Director
s National Legal Advisor

Page 6 of 10




